
The Art of Compassionate Facilitation ®

Presented by Melody Moore, Ph.D., RYT

I. Containment and Containing

1. Serving as a holding container requires 
o Self-Regulation (ground, breathe, orient)
o Self-Awareness 
o Self-Esteem

II. The Being of Facilitation/Qualities of Facilitator 

              BEING              DOING
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1. Vulnerability/Self-Disclosure

 Share only what is in service of the student
 Share from a place of neutral charge
 Share what is relevant, non-judgmental, and necessary

2. Attunement

 Emotional/Physical/Mental
 Mirroring and Matching your Group
 Equally hovering attention

3. Presence

 Listening/Not Fixing
 You are not an expert on their experience, they are
 Unconditional positive regard

4. Creativity/Flexibility

 Dyads/Small groups
 Processing
 Journaling 

5. Non-attachment

 You are not responsible for their reactions to your content, but you are 
responsible for your responses to them

 Codependency
 Process focus vs. outcome dependent 
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III. The Doing of Facilitation

1. Start and End on time. If you must start late, ensure students that you will end on
time, and do. It’s asteya. 

2. Close the door or ritually enclose the space to ensure the physical space is safe 
from intruders, onlookers, or energetic openings.

3. Use open body language. You may lean in and nod to show that you are 
engaged.

4. Make and hold eye contact with students. 
5. Validate and acknowledge participation. 
6. Ask permission before touching a student, offering a hug, or certainly offering an 

assist. 
7. Have Kleenex on hand. Trust me, I’m a therapist.
8. Be organized and prepared. Know your curriculum or agenda before going into 

teach or share it. 
9. Show gratitude. Thank your students for their trust, for their courage, for their 

time, for their participation. 
10.  As you conclude each session, remind students of the agreements they made, 

especially confidentiality. 

IV. Setting the Conditions for Safety

 Scope of Practice/Capacity

 Informed Consent

 Community/Group Agreements

 Emotional Safety

 Physical Safety
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V. Tools for processing groups

1. Joining defensiveness

2. Lean back/wait to speak 

3. “all voices are welcome”/sharing space is sharing time

4. Group-as-a-whole interpretations

5. Dynamics of seats/mats and where people choose to be in space

6. Choice

7. Ownership of non-participation/confusion

8. Clear directions

9. Responding to tears/dissociation 

10. Co-facilitation

VI. Intersectionality

 It is your responsibility as a facilitator to educate yourself about the privileges
that you carry based on your race, class, sexual orientation, gender identity,
level of ability, sex, age, and culture or religious background

 We live in a society where racism, classism, heterosexism, ableism, sexism,
ageism, anti-Semitism and xenophobia exist, not only on an individual basis,
but from a systemic source.  If we are not aware of the existence of these
systematic oppressions, we are likely not aware of the ways that we benefit
and therefore, participate in causing harm and marginalization

 Radical welcoming and inclusivity of all 

VII. The Shadow at Work in Groups

1. Unconscious Dynamics

 Transference

 Counter-Transference

 Projection

 Projective Identification
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2. Attachment Theory applied to group process

 Secure Base and Haven of Safety

 Attachment Styles: 
Secure, Avoidant, Ambivalent/Resistant, Disorganized

VIII. Self-Care

 Boundaries

 Non-negotiables

 Self-talk 

 Processing/Supervision/Therapy

 Community

 Compassion
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